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Executive Summary

The Delaware County Transit (DCT) Strategic Plan is the North Star for the agency intended
to guide future transit and service improvements over the next five years. This holistic plan
incorporates:

Existing conditions

Robust public engagement

Transit service, facility, and funding analysis
Recommendations

Implementation Timeline

The Strategic Transit Plan highlights the path forward. At the same time, the plan sets the
stage for DCT to be flexible and nimble in a time of technological change and rapid growth.

Planning Process

The Strategic Plan followed a project planning process that focused understanding existing
conditions, analyses, and trends, while building consensus with customers and stakeholders
throughout Delaware County.

Service, Facility,
and Funding
Engagement Analysis

l |

Existing Implementation
Conditions Plan

Recommendations

Policy Funding
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Executive Summary

Robust Engagement

Engagement with customers and stakeholders are an essential part to an inclusive planning process.
This plan invited multiple organizations to participate in the Steering Committee to reflect the desires

of the community.

Governmental Agencies/municipalities:
¢ City of Delaware
e City of Powell
¢  City of Sunbury
¢ Central Ohio Transit Authority
* Delaware County
¢ Delaware County District Libraries
¢ Delaware County Economic
Development
¢ Delaware County Job and
Family Services

Proposed Adoption
of the Delaware County
Transit Strategic Plan

December - January

Presentation of
Recommendations
Based on the findings, recommendations

were presented to the DCT Board of
Directors and stakeholders.

¢ Delaware County Regional
Planning Commission
¢ Liberty Township
¢ Ohio Department of Transportation
¢ Orange Township
¢ Village of Ostrander
¢ Ohio Means Jobs - Delaware County
¢ Mid-Ohio Regional Planning
Commission

Social Service Organizations:
¢ Delaware County Board of
Developmental Disabilities

June 2023

Engagement Plan
Alignment and coordination
for public and stakeholder
engagement.

DCT’s Community
Engagement
Process

A

Analysis Reveals Future Growth

As Delaware County continues to grow in population and economic development, DCT services
will continue to grow, increasing its vehicle fleet, staff, and facility to meet the needs.

Delaware

DCT

¢ Delaware - Morrow Mental
Health & Recovery
Services Board

e SourcePoint

Additional Organizations:

¢ Delaware Area Chamber of
Commerce

* Powell Chamber of Commerce

e Sunbury - Big Walnut Chamber
of Commerce

¢ Olentangy Powell and Liberty
Trails

August - October

Strengths, Weaknesses,
and Opportunities Analysis
& Public Survey
Hosted the first Steering Committee
Meeting and public meeting focused
on strengths and opportunities for DCT.
Opened online public survey.

October - December

Trends in Delaware County
Presentation of existing growth trends
to the public and stakeholders.

DCT T DCT DCT
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Recommendations

The planning process established that Delaware County is one of the healthiest, wealthiest,
educated, and fastest growing counties in Ohio. As such, Delaware County Transit should plan
for investing in a transit system that helps allow all residents to share in Delaware County’s
opportunities. Recommendations focus on four themes: transit service, capital projects, policy
enhancements, and funding

SERVICE CAPITAL POLICY FUNDING

Extend Delaware City Procure additional Develop an action plan Collaborate with Regional
Service Hours into early vehicles to meet FLEX and policy for the existing Transit providers and
morning and evening on demand reserve balance for future partners to determine

weekdays, along with capital and operational appropriate methodology
adding Saturday service Design and construct a needs for the Columbus

new maintenance and Urbanized Area
Add Sunbury/Galena administration facility (CUA) funds

Service on weekdays
Apply for competitive
Add Delaware South grant opportunities

Service on weekdays
Continue to evaluate

Expand Via technology to a sustainable local
county-wide on-demand funding source
services
l— —_—

Expand Technology to {71
On-Demand
County-wide Services

Extend Weekday
and Weekend Service
in Delaware City

Regional Partnership
DELAWARE Opportunities with
Expand Surrounding Counties

DCT Facility
9

SUNBURY

Continue to evaluate
local funding sources New Service in

Sunbury & Galena

New Service TS S VAN N
in Delaware South WESTERVILLE
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Implementation Timeline

Service 2024 2025 2026 2027 2028

Extended Delaware City FLEX Hours into the early

morning and evening on weekdays, along with .
adding Saturday service

Add Sunbury/Galena service on weekdays . .

Add Delaware South Service on weekdays . .
Partnerships for Innovative Opportunities with . . .
surrounding counties for workforce solutions

Expand Via technology to county-wide on-demand services .

Capital 2024 2025 2026 2027 2028

Procure additional vehicles to meed FLEX expansion . .
demands

Design and construct a new maintenance and . .
administration facility

Policy 2024 2025 2026 2027 2028

Develop an action plan and policy for existing reserves
for future capital and operational needs

Funding 2024 2025 2026 2027 2028
Collaborate with regional transit providers and partners
to determine appropriate methodology for the Columbus

o determine appropriate N N N N

Apply for competitive grant opportunities . . . . .
Conduct a feasibility study to create a sustainable . .
local funding source

For any questions or comments, please reach
out to Andy Volenik, Executive Director at

S — ELAWARE
f— COUNTY
— TRANSIT

andyvolenik@delcotransit.com .
Strategic Plan
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